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This strategy will not lie on the shelf gathering dust, as documents on sport from all
political parties have in the past, despite good intentions.

The establishment of implementation groups of key figures from education and schools,
local authorities and sports development, and national governing bodies and clubs is
essential to taking this forward. The group will report back their recommendations to the
Education Ministers and to me in December of this year. Then we will consolidate the
outcome and implement change rapidly.

DCMS and DfEE have signed up to the strategy. If those departments were not working
together we would not have the level of impact in schools that is required. Sue
Campbell’'s appointment to work across the departments has helped ensure we move
forwards.

Sport has the power to change people’s lives and exemplifies the core values
underpinning a healthy society. | have encouraged Education, Health, the Home Office
and Social Exclusion Unit to recognise the role sport can play in shaping our future. Itis
crucial administrators, officials, coaches, and athletes strive to maintain the highest ethical
standards. Once we break the sporting code we undermine everything we are working to
achieve.

The Strategy cannot cover every area. However it has attempted to define the role of the
three networks (Education, Local Authorities and NGBs) and recognised all must work
together to accomplish this vision. | am committed that all the recommendations include
everyone within society, irrespective of background, physical ability, ethnicity or gender.

We must improve support for schools and clubs, the backbone of English sport. Sport
has thrived there in the past, but recently both have faced difficulties. We must invest
there and find innovative solutions to move forwards. We must modernise the
management of sport, whilst preserving the good things that have come from voluntary
effort. However, more efficient and effective management of sport is required and red
tape and centralist control must be eliminated.

We must inspire, empower and energise people at every level of sport, discover and
support innovation, and professionalise our structures. We must believe in ourselves and
move forward with pride.

Whatever the agenda of our own organisations, we should remember that putting
sportspeople at the heart of absolutely everything is the crux. The policies generated
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from the implementation groups will serve the needs of sport in this country by serving our
sportsmen and women first.

| agree we need more investment in sport. However, we must prioritise and use efficiently
the funds we have and strike the right balance between excellence and participation. We
must put the athlete, our sport and country first.

There has never been more unity over the need for investment, adoption of a long-term
view and halt to the selfish introspection that we all suffer from. We have aredl
opportunity to initiate a bright Sporting Future for All.
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Strategy

Trevor Brooking
Chair, Sport England

Introduction

We are all passionate about sport. Sadly, that passion hasn’t been reflected in the levels
of public investment in sport. There are areas which have suffered particular neglect. We
must reverse that under-investment, and show sport’s true worth.

It can certainly be frustrating when we have to defend, rather than promote, sport’s
achievements. Yes, the level of expectancy in this country is very high — that is because of
people’s affection for sport - and we know that we have to improve results at the top level.

But, long-term, we need to do so by working with young people. The problems are clear.
In 1994, 32% of primary school pupils received two hours of PE per week; by 1999, that
was down to 11%. Moreover, a recent British Heart Foundation survey showed the ‘couch
potato’ tendency among young children, and the growing problem of obesity among kinds
as young as Six.

So the Government’s sports strategy has come an opportune time. It makes us think
where we want sport to go; it poses crucial questions; and it provides a new sense of
direction.

The value of sport

The challenge remains a big one. Over recent months, | have been particularly shocked
by the lack of awareness or appreciation of the wider value of sport among key decision-
makers, who seem not to realise the life and social skills which sport can provide —
discipline, behaviour, fair play, team-work and communication skills, among them.

We must spread that message. If we show the key decision-makers the power of sport —
its potential as a force for good — that can only strengthen our case.

Schools

In schools, we need to recognise that much excellent work is being done — not least in
inner city areas. But I've come across some primary schools where there is no proper
sports equipment, and other schools where half the time allocated to PE is spent on
travelling to facilities which are an excessively long way off-site. We must work with the
DfEE to improve the quality of schools’ sports facilities — and the standard of teacher
training, as well.
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Community

Over half the population plays sport or undertakes other kinds of physical activity. The
availability of quality facilities would increase that. We need to recognise that a lot of the
sports halls and swimming pools built fifteen to twenty years ago are stagnating and
require refurbishment. But many local authorities face tightening budgets and, as a result,
the capital spend on sports facilities has declined. The Lottery can't solve everything —
and an investment of billions is needed.

Moreover, although health and fithess centres are booming, this growth is private sector-
orientated. Such clubs are creaming off those who can afford their fees, which can leave
local authorities in an awkward position: they need to offer decent facilities to compete.

More generally, we want them to maximise access to sport — encouraging ethnic minority
involvement, increasing disabled participation and enhancing access for women.

We also want central government, as well as local authorities, to recognise the role that
sport can play in solving the many of the main problems which they face. For example, the
Positive Futures scheme works with young offenders in the 10-16 year age group. Sport
can also address the source of the problem at an earlier stage — capturing the enthusiasm
and attention of those in the primary school age group.

That's to be welcomed, not least because a continuation of inactivity among our
youngsters will increase the future pressures on the health service. And let’'s not forget the
role that sport can play in breaking down the barriers of social exclusion.

Let’s start convincing the decision-makers of the strength of these arguments - so that the
arguments will lead to increased investment.

Talent

| think we all know how many talented sportsmen and women have come from working
class backgrounds. So it's significant that so many of our top competitors are now from
socio-economic groups A and B — people whose parents could afford to pay for their
coaching and who could ensure that they travelled to face good quality competition. That
state of affairs is a concern. So much talent exists in deprived inner city and rural areas,
but it's not being uncovered because too many youngsters aren’t getting the chance to
experience sport in the first place.

We must put the right schemes in place, identify young talent, and then provide kids with
access to quality coaching and top-class facilities — for example, through clubs, which
should be encouraged to make youngsters welcome.

Conclusion

But whatever schemes or facilities we put in place, we need to recognise that
improvements won'’t take place overnight. France really started investing in sport in the
Sixties, and that investment has only recently begun to bear fruit; much the same applies
to Australia, which started making the same commitment to sport twenty or twenty-five
years ago. So it's a long- not a short-term process.
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In my opinion, long-term improvements will happen only if we can persuade people of the
wider value of sport. It's not only important in itself, but also important to the well-being of
society as a whole. | am convinced that our current projects can show their effectiveness
and impressiveness so clearly that they'll attract further investment in the future — creating
a virtuous circle of success.
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Education Strategy

Sue Campbell
Special Adviser to DCMS and DFEE, Chief Executive Youth Sport Trust

Facilities

Education facilities are varied, some are excellent, others average and many poor. We
have insufficient resources to do everything we would like. We must strategically target
resources we receive.

The Space for Sport and Arts initiative aims £150 million to develop facilities for primary
school sports and arts. £150 million will not hit many schools. What strategic vision
should be applied to ensure that money has maximum effect?

Sport England will commit 20% of lottery funds for school and youth sport projects. How
is that to be targeted to bring about a new culture and sporting vision?

Small schools struggle to complete applications for lottery funding. DFEE and Sport
England will formulate strategies to support smaller federations of schools and ensure
they do not miss out due to limited staff and resources. If we build cluster facilities for
smaller schools we must address the issue of travel time.

A fast track system for Sports Colleges, who sometimes find themselves caught between
the DFEE and Lottery funding tracks.

Development

Sports Colleges are part of the specialist schools initiative by DFEE. The government’s
long-term objective is that one in four of secondary schools be specialist schools. The
strategy recommendation is for 110 Sports Colleges by 2003. Part of the specialist
schools initiative is to embrace special needs schools. There are 67 schools already
designated as sports colleges.

School sport co-ordinators will work in secondary schools to extend out of school
participation and improve local community competition. It is crucial they work together
with sports development teams, local authorities and sports development officers. School
sport co-ordinators will be physical education teachers who will be released for two days a
week to focus on outreach work. The target is for 600 to be in place by 2003. How do we
build on this to create a better future for all youngsters and address the school to club link
effectively?

QCA is responsible for the national curriculum and funded by DFEE. They will generate
case studies, based on current and innovative practice, explaining how all youngsters’
time (2 hours) for PE and after school sport can be maximised. That report will be
released in 2001.
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Study support, after school activity where there is structured learning and teaching, is an
area for future DFEE investment. An example would be the development of youngsters’
leadership skills through junior and community sport leaders’ awards during after school
time. How are we going to ensure PE and sport are firmly embedded in the study support
strategy?

The FE sector needs to be reviewed. Sport England and the Youth Sport Trust have both
run seminars for FE and HE; both feel they have been excluded from mainstream
thinking. A huge proportion of 17 to 19 year olds enter FE. How do we embrace FE?

Teacher Training

People are central to the development of sport and we need to have a clear education
and training strategy for our teachers, coaches, sports development officers and others.

The TTA are reviewing and reshaping teacher training. Teacher training has limited time
and is moving towards being a school-based process. Given a decreasing amount of time
available for initial training, how do we construct a framework, which ensures PE is taught
competently and confidently? There are a range of solutions being developed including
summer schools and resources to support teacher. We must also appreciate that initial
training and continued professional development are a continuum. How do we build
blocks of time and training that help people over a number of years gain the skills and
competences they require?

BAALPE and PEAUK have joined forces to create a new professional development board
for PE, which will become operational in September 2000. That will create a co-ordinated
framework for accredited nationwide in-service teacher training where governing bodies,
local authorities, and LEAS’ contributions can fall within one coordinated framework.

Another key area of concern is that of inclusion. We must ensure that teachers are
provided with the support and training to be able to adapt and develop opportunities for
ALL young people.

Finally, there are many people who work on school sites, offering a range of activities,

other than teachers. We need to provide training for these individuals including child
protection advice and guidance to ensure the safety and quality of these opportunities.
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Education

Vanessa Wiseman
Head Teacher, Langdon School

Introduction

We have a unique opportunity. The government is committed to examining the
development of sport, and the relationship between DCMS and DFEE, is close, not least
in committed and experienced ministerial colleagues. We have a responsibility to bring
together a range of organisations and backgrounds to support the initiative.

Implementation Groups

The implementation groups have met a number of times. It is positive colleagues from a
range of backgrounds working together supportively, generating ideas and taking forward
the points raised in the report.

Facilities

We are examining targeting facilities where there is social deprivation, inner cities and
rural areas, recognising the decay of facilities and focusing on partnerships between
schools, LEAs and community organisation. Fixed term revenue must be linked to
facilities to ensure sustainable developments.

Fast Track

Bureaucracy can be stifling, particularly to organisations who are least able to bid. They
need support.

Sports Colleges

The Ofsted report shows Sports Colleges add value to youngsters’ sporting, personal and
academic achievements. We must discuss sporting achievement in the context of raising
general achievement to further our national agenda and maintain the broad spectrum of
support. The number of Sports Colleges should be increased.

School Sports Co-ordinators
The 600 School Sports Co-ordinators work in partnership with secondary and primary

schools, enabling and empowering teachers who lack skills and confidence, but must
initiate the sporting experience for youngsters.
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Training

The establishment of the professional development board is welcome. Teachers require
training throughout their careers. Courses must fit the national agenda and be of quality.
The TTA, DFEE and General Teaching Council will provide a good curriculum for
teachers.

FE

Many youngsters continue their sporting careers to a national or international level
through FE. That must be at a high level.

General

Not all Head Teachers are great sportspeople, nor will many youngsters become great
sportspeople. However those people carry out that commitment to sport or form the
enthusiastic participating body supporting the national sporting prowess. All can be
enthusiastic about sport, support what happens in schools and involve youngsters.

At Langdon, colleagues develop talented youngsters, but also involve students with
physical and learning disabilities and encourage full participation from students from a
wide range of ethnic backgrounds. They have enthusiastically supported youngsters and
made sport something open to everyone.

The challenge is for teachers and those outside schools to support youngsters,
developing leadership, self-esteem and health through talent, imagination and inclusion.

We must work with young women. We should thank the Lawn Tennis Association and the
Football Association and other sporting bodies for their work alongside schools to develop
that.

Sport is at the heart of social inclusion and raising achievement. If we want schools and
government departments to accept that we must demonstrate sport is as important for
youngsters’ development as literacy and numeracy. We want youngsters to go on and
achieve at national and international level, but also enjoy their sport, stay involved for life
and build the framework for those who progress further.

That is the challenge for us. If we can show these things go together we will move
forwards from this excellent report and the work and support behind it.
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Community Provision Strateqgy

Sue Campbell
Special Adviser to DCMS and DFEE, Chief Executive Youth Sport Trust

Community Provision

The DFEE established an advisory board on playing fields. Legislation surrounding
community playing fields will be tightened. The CCPR and National Playing Fields
Association have lobbied hard and will now be part of the monitoring committee. There is
a strong commitment to this area and a recognition that while much has been achieved
there is still more to do.

The strategy document outlines the concept of a nationwide collaborative audit of facilities
for a web site, Sports Direct, which would show where and how people could participate in
sport. Any such initiative will take significant resources to establish, but would be a
tremendous asset. What would you want the web site to have on it and what uses could it
have for your organisation?

75% of lottery funds will be committed to community sport over the next ten years.
Investment in local facilities is necessary. How is the emergence of the private sector
changing the facility development strategy in your local communities? How can this lottery
money be most effectively targeted?

Sports Development Officers should have an accredited national framework for in service
training. Just as we need to support the new entrant, we need to applaud and support
leaders in the profession. What would you want in the framework to ensure Sports
Development Officers receive the continuing professional support they require?

Social exclusion cuts across everything we do. Innovative intervention strategies may be
needed to reach out to people who have “excluded us”. A multi-agency approach is
required to tackle social exclusion. Sport is not the panacea. But what role can sport
play? How well embedded is sport in the social exclusion strategies of central
government and local authorities?

Proactive solutions to tackle inequity are also needed. We must ensure leadership,
administration and participation in sport is accessible to all members of our society.
Funding agreements with Sport England will encourage partners to develop and monitor
their policies and practices to ensure access for all. We must challenge ourselves and
recognise that equal opportunity only happens with unequal effort.

Volunteers and Coaching

We need to recruit, train, and support people from under represented groups into
leadership positions. Many enter coaching, few progress to higher levels. How do we
ensure progression is supported and differing demands on people are understood? How
does one measure, support, and invest in leadership?
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We must review training opportunities for volunteer administrators, leaders, officials and
coaches. Are the Volunteers Investment Programme and other initiatives doing the job?
Is there a better way for us to reach volunteers? What type of training do volunteers
want?

We need young people in leadership positions. The work done by the junior and
community sports leaders’ awards demonstrates that, given support and empowerment,
young people lead effectively.

The National Coaching Foundation has produced some of the world’s finest coaching
education resources. But, how do we get more people to access these resources and
support volunteers to improve their coaching practice? How do we raise the status of
coaching? Is it time for us to introduce a licensing system for coaching? Do we also need
to recognise that we need to provide better remuneration for coaches at all levels of the
sporting continuum?

The strategy also recommends a fast track system for coaches. With the right skills and

development, the insight gained as a player might enable some people to become good
coaches. How do we fast track our ex-performers and re-engage them in our system?
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Community Provision

Andy Worthington
Director of Leisure Services and Tourism

Metropolitan Borough of Wirral

There’s no doubt that those of us who work in local authority leisure really welcome the
strategy and genuinely believe that it will prove to be the most important document to
impact on sport in recent years. | agree fully with the impetus that is being given by the
government in the Strategy and by Sport England to the revitalising of the role of schools
in the sporting culture of our society.

| think we would also argue however that the document has underplayed the role that la’s
can play by homing in on the conventional wisdom that our role in sport is a
passive/reactive one and concerned solely with the provision of opportunities for grass
roots participation. The use of the word ‘Community’ confirms that fact. Clearly this will be
our main focus. It is where all our elected members would expect our priorities to lie. And
we will more than play our part in delivering those aspects which are addressed in the
strategy like; the audit of facilities, protection of playing fields, Sport Direct, social inclusion
etc.

But this does not recognise the proactive and powerful role that we can play and have
played in the development of sport to the very highest levels over the years.

Local authorities are well placed to co-ordinate the delivery of sport strategically at the
local level across the spectrum. We have a communication network, which covers every
inch of the country.

* Every community has its own local authority

* Local authorities are now charged with the responsibility of providing local strategic
direction via local cultural strategies, which include sport.

* Local authorities are in a position to network with schools, education authorities, clubs
and other local providers.

We are also the major providers of sport and recreation (some £1.5b per annum) not just
community level facilities but all the 50m pools, athletic tracks, indoor sports halls, artificial
turf pitches, stadia, indoor tennis centres.

Since the late seventies LA s have pioneered the concept of sports development officers
and there are many situations now where local authority sports development teams
working closely with governing bodies are fundamental to the national development of that
sport.
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Amongst other things several local authorities have also been involved in providing
financial support to talented sportsmen and women to assist in their training and
competitive needs.

So | just want to appeal to all sections of the sporting community to work together with us,
to take advantage of the staffing and facility resources we have. The expertise we have in
coaching and sports development. The great power we have to co-ordinate and
communicate in this great middle arena of participation at local and regional level.

One area where | believe we have a huge potential role to play is with coaching and
volunteers.

» If there is one area from the strategy where the standards of sport in this country can
be radically improved it must be through an improvement in coaching. If there were
one area we had to select to provide the greatest return for our investment in the
whole strategy then | would have to say in the recommendations in relation to the
review of coaching.

* We need to take a fresh look at coaching and to identify the means by which the whole
profession can be professionalised. In simple terms we need more people from all
backgrounds with the right qualifications out there on the streets. At the moment in
most of our areas it's a desert --- a black hole. We have to change our somewhat
Victorian view that this should all be done on a voluntary basis. We don’t expect that of
ballet or violin teachers why of sports coaches.

e We have to devise a way of providing the conditions to encourage the support and
employment of adequate numbers with the appropriate qualifications and a definite
career structure. Again | believe we in local authorities are in an ideal position to assist
in the co-ordination of this together with the governing bodies as we have done in the
employment of development officers and now in the early stages of the Active Sport
programme. But it will require resources. If the CSR finds more — wonderful.

* Maybe the time has come to begin to skew some lottery resources away from the
building of new facilities in particular and towards investing in people and particularly
towards a structured strategy for the generation and employment of more coaches and
development officers out there in the field. Compare the sports development impact

now of say £1lm spent on coaching (matched) how far that would reach into the
community with £1m on another sorts hall.

* The group reviewing coaching will be considering
a) an audit of practising coaches
b) an assessment of the measures in place to ensure maintenance of standards

c) identifying a strategy to underpin the employment and support of adequate
numbers.
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« What about facilities then and the commitment to spend 75% of Sports Lottery funds
on ‘community’ sport over the next ten years. This has to be good news — the fact that
some £1.5 to £2 billion will be spent over the next ten years is testimony to how crucial
the lottery is to our sporting future. | shudder to think what the prospects would be
without it. I'll tell you why.

» Compared with many other nations the level of facility provision in the country in terms
of range and quantity is already pretty good. Most areas and large conurbations have
a rich diversity of swimming pools, Halls, artificial turf pitches, playing fields, athletic
tracks etc. In most cases what many need is perhaps some refurbishment and
modernisation but the basic panoply of facility provision is in place.

* The problem is that much of the stock is ageing and if it is allowed to fall into disrepair
and ultimate disuse there is no way the current levels of lottery funding coupled to the
diminishing levels of capital available to local authorities will be able to replace what
we have. | believe we are already in an insidious creeping deficit situation.

* Sport England has estimated that in order to refurbish just existing swimming pools to
maintain what we might call the status quo (i.e. with little enhancement to reflect
modern day expectations) we would need to find something in the region of £1.2b. To
bring them into line with current expectations the figure is more like £4.2b. An estimate
to bring all sports facilities up to this level would be a staggering £10b. Despite the
welcome news about continued investment from the lottery fund of some £2 billion this
still leaves a huge shortfall to be made up essentially from local authorities just to
stand still. I'm sure other speakers will enlarge on this later in the programme.

* Now we can talk till we are blue in the face about imaginative new partnership
approaches through public/ private sector joint working to augment Sport England and
local authority finances but something pretty dramatic has got to happen to
government funding through local government if we are not to reach a situation very
soon where for every new facility that appears at one end of the conveyor belt two or
three fall off at the other end.

e There are two key issues here i) The need for a commitment from the government to
allow significant additional capital allocations to be ring fenced for sports facilities ii)
We need to achieve the right sort of balance in lottery programmes between new build
and refurbishment in order to maintain existing levels of facility provision.

e Social benefits of sport ---- the document refers to the work of PAT10 and the
emphasis on sport as a means of combating social exclusion. This should become a
major focus for all of us in sport and not just a few local government/DCMS/Sport
England officers. We will only be able to achieve our vision for sport in this country if it
is properly resourced. But we won'’t get those resources unless we can prove that we
are relevant to the key government objectives of education and lifelong learning,
community safety, health, regeneration, social exclusion. Those in local government
who are experiencing the marginalizing of leisure in the new structures emerging from
the modernising agenda are aware of this but it is a message for all of us in sport.

London, 18 July 2000 Page 14



English Sports Summit Sport England

« Sport has a massive role to play here and we should not hide our light under a bushel.
We only have to look at a few recent examples here like The voice of Southmead
project in Bristol where sport has actually helped to reduce crime on one of the
problem estates, Teesside Mohawks BB Club addressing issues of youth crime
through BB Programme, Asians in Football with four local authorities in London
together with West Ham FC working to include this group in the national game. We
have to argue this case powerfully and back it up with hard evidence. CLOA together
with ILAM, LGA, ISRM are currently funding the ‘Case for Leisure’ through Fred
Coalter and the University of Edinburgh. | expect this to provide a wealth of evidence
to assist this argument.

* But we do need to identify the hard financial facts too. A difficult exercise to get at the
dividend to society in terms of reduced costs of crime, policing, vandalism, and health
services and so on by investing in sport. This would supplement the largely anecdotal
evidence, which we all accept but which still seems to go largely unnoticed by those
that wield the power. Perhaps this is something that the government would be
prepared to fund through the DCMS and the CSR?
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Talent Development and Excellence Strateqgy

Sue Campbell
Special Adviser to DCMS and DFEE, Chief Executive Youth Sport Trust

Provision

We are establishing a network of Specialist Sport Colleges. Could some of these schools
house, host and support talented 14 to 18 year olds? Could specialist Sports Colleges
provide our most talented young people with the sports science, sports medicine, nutrition,
lifestyle management, and coaching support they need to fulfil their potential?

Clubs play a central part in sporting development in many sports. However we have
invested less in clubs than in other areas. The professionalism, size, shape, and nature
of clubs in Australia and Europe is one of their greatest strengths. How can we network
clubs together and build an infrastructure through which talented youngsters develop?
Governing bodies are beginning to develop national talent development plans — what role
should clubs play in this vision?

Many of our most talented 14 to 18 year olds leave sport. We need to create a support
structure to help them develop their sporting, academic and vocational expertise.

National Governing Bodies

The strategy implementation group is examining the recommendation for devolving
funding to NGBs of sport. Resource is limited and must be used effectively. Which NGBs
of sport should have these devolved responsibilities and what criteria should be
established to identify them?

All NGBs of sport should make greater grassroots investment. Sports receiving income
from television revenue in particular will be asked to invest at least 5% of their revenue in
grassroots development. It is important that this investment is integrated into the bigger
picture to have the maximum impact.

School Sport Association funding should be reviewed and become part of governing
bodies wider plans. They have often operated on a volunteer infrastructure. Do they
need to be professionalised? How do we provide an integrated competitive structure that
does not place too many demands on our talented youngsters and gives no opportunity to
youngsters who are not good enough? Player, coach and competition development are
key to nurturing young people’s development and we need to provide a clear integrated
framework for all three elements in the future.
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World Class and UKSI

UKSI services will be operational by 1 January, facilities will come later. We must deliver
sports science, sports medicine, coaching and lifestyle management to elite performers.
The new network will provide a framework of opportunity, with a quality assured system
delivered centrally by UKSI to ensure services are of the highest standard.

An open, shared and joint appraisal of NGB plans submitted to the Sports Council is
required. The implementation groups are discussing this with Sport England and making
progress towards a more transparent system.

The strategy also recommends that elite performers visit schools. How should elite

performers be involved in schools and communities to inspire, motivate and drive forward
change?
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Talent Development and Excellence

David Moorcroft
Chief Executive, UK Athletics Talent

Development and Excellence

Introduction

The implementation group | am a member of are addressing a number of issues relating
to excellence in sport including talent identification, clubs, UKSI, school activities and the
investment of lottery and commercial income. The following area some of the questions
that we feel need addressing.

The strategy offers an excellent opportunity to encourage sport in this country to work
together more than it ever has done and to create really effective partnerships.

We need to change the culture of excellence, celebrating the success of sport rather than
focusing on failure and identifying the factors that really will maximise the potential of
sport in this country.

TV Income

We support the notion that those sports fortunate enough to be receiving broadcast
revenues should invest 5% and 10% in the long term in grassroots development. We
need to ask, what do we mean by grassroots. Does this mean centres of excellence for
the development of young talent and/or programmes to encourage participation at all
levels? Many sports receiving broadcast income are already distributing funds to the
grassroots of their sport, should it be considered that our wealthiest sports might help the
grassroots of less affluent sports?

What else can we do to help sports that do not receive broadcasting revenues through
rate relief and charitable status? How can television companies promote grassroots
sport?

Schools

Should we fund School Sports Associations operating independently of their parent
governing body? Should NGBs who fail to offer quality provision for their schools be given
funding?

Whilst some School Sports Associations are more concerned about competition than
sports development there is a willingness for them to change and become more
development orientated. How can NGBs best support school sport? What is the role of
School Sports Co-ordinators? How do School Sports Associations fit into a talent
identification framework?
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Clubs

Clubs are at the heart of sport in this country , but do not necessarily fit into a simple,
understandable model of talent identification and development. Athletics has over 1500
clubs ,with memberships of between 10 and 5000, almost all managed by volunteers. We
could not survive without volunteers, but are we too dependent on volunteer goodwill?

We must examine junior, specialist and satellite clubs, and the development of clubs
linking with the school structure creating pathways towards elite performance. Clubs need
help and guidance, to be more inclusive and ambitious. The notion of clubs as community
assets and the concept of clubs creating partnerships are ones that need to be
developed.
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Elite Performers

Elite performers in receipt of lottery funding should carry out a mandatory number of
school visits each year.

Last year 500 athletes received a Great Britain vest and if each one of these were able to
do school/club visits it could help in attracting more young people into our sport.
However, one off visits might be of limited value..

How can we create a sustainable relationship between the athlete and the school? Could
the idea be extended to clubs? How does this assist in addressing social exclusion and
equity issues?

Lifestyle Management

At what level and age should lifestyle training and support for talented young people be
introduced? How is this linked to talent development and Sports Colleges? Who are best
suited to be tutors? How can we link that into NVQ accreditation? What about lifestyle
management for non lottery funded athletes.

UKSI and Talent Identification

The UKSI will be fully operational by the summer of 2002. Hopefully the UKSI will not only
help our current elite performers, but will greatly assist the process of talent identification
and nurturing. In all of our sports we have seen exceptional young talent disappear
before fulfilling their potential at senior level. Are our talent identification systems
outdated? If so, how do we make sure that we get in right in the future?

Funding

Sport England and UK sport are moving towards a more open appraisal of individual
performance plans. Should all World Class Performance programmes be brought together
within a single title? Should World Class Performance programmes that relate to UK
governing bodies be dealt with by UK Sport and the home countries Sports Council’s deal
with those governing bodies that operate through the home country structure.

The strategy document identifies the possibility of responsibility for the deployment of
lottery funds could be devolved to governing bodies in return for other commitments.
What length of funding might be available? What will the commitments to social inclusion
and equity be? Should devolved power relate to Exchequer and lottery funding? Can we
ensure funded NGBs rationalise the relationship between development and performance?

There is consensus over what we want programmes to achieve. However, Sports
Councils have worked within Treasury regulations and audit mechanisms that have
restricted their ability to allow governing bodies flexibility in spending. The public who
invest the money are more concerned about the outcome, but current regulations appear
to focus more on the process.
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Conclusion

As governing bodies and administrators there is a great deal we can learn from athletes.
We need the same ambition and focus on excellence that they have and in the same way
that they define their goals and plan to achieve them we need to encourage governing
bodies to ave more responsibility and authority in defining and achieving their ambitions.

Sport has so much to offer and there is much to be posititve about and look forward to.
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Issues raised in Question and Answer Session

We need funding from both the public sector and private sector partnerships to
build and maintain quality facilities.

» Private sector partnerships must be part of the funding portfolio, but are
insufficient. We need more capital resources from the government.

« We need a strategic co-ordinated approach for a single fund that benefits the
whole community, not three or four smaller funds that benefit small sections of the
community.

What sticks and carrots can we use to encourage NGBs to adhere to a standard
of racial equality?

* Clubs need to enter inner cities and encourage participation. Coaches and
administrators need to progress in sport, irrespective of gender or ethnic
background. There is a lack of officials representing ethnic minorities. If NGBs fall
to deliver against this funding could be withdrawn.

* Enlightened self-interest could be an approach. Building a base through increased
participation raises standards.

* There must be monitoring and accountability.

* NGBs have been successful when they have listened to practitioners and people
from diverse communities.

» Communities need to identify personalities that can become leaders and take this
forward.

* We must go out into communities and encourage and reassure people that sport is
accessible to them.

* Most schools that miss out are in the communities we are discussing.

Is there a strategy for dealing with the essentially negative picture of sport that the
media presents? Should not the media have a responsibility to support our
sportspeople?

* Bad news is good news for our media. We must work with the media, perhaps
with younger sports journalists who, ultimately, could become editors, and try to
change the culture.

* We could get the media involved with the projects identified recently.

* The profile of ‘minority sports’ must be elevated.
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« We need to be more inclusive towards the media, allow them to enter our
discussion and make them party to the solutions.

How realistic is it to get elite performers to areas where there are deserts of
sports development and an absence of clubs?

» Itis problematic that everyone wants the top stars.

» Sportspeople must want to visit and gain benefit from doing so, not see it as a
chore.

* We can insist that elite performers receiving lottery funding do make visits.

» \Visits by elite performers to their own local areas must be encouraged.
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Strateqy

Estelle Morris

Minister for School Standards

DfEE is working closely with all other organisations to ensure we get this right. There
have been many false dawns in getting sport back on the agenda. We are now at the
stage where we have a real chance to get it right. It would be tragic if we lost this
opportunity.

DfEE are committed to playing their part alongside everyone else who is determined to
make this happen. It is no good just to dream. One must put in place the levers if it is to
happen:

! Levers for working together. Schools, clubs and out of school learning all have a
role to play. The whole of sport, amateurs and professionals, has a role to play.
They must work around the common agenda that schools matter.

! All initiatives must be properly funded and supported. That is high on the
Government’s agenda.

! You nust be innovative and work on good practice. This is
where Df EE can nmake the best contribution.

Sport Colleges are crucial. | suspect those schools were already
good at sport, supporting their pupils. Good individual secondary
and primary schools have al ways delivered. The specialist schools
novenent i s about nmaking those schools the centres of excellence
and i nprovenent for other schools and the whole comunity.

We aspire to every school having a relationship with a sports college, thereby providing
expertise within the family of schools.

It is difficult to achieve Sports College status and schools must work hard to keep their
designation. | was delighted to with OFSTED’s recent report on the first two years of the
Colleges. It said Sports Colleges emerge as a key new partner with local authorities in
the community provision of PE and sport. Sports Colleges make a significant contribution
to in-service training and the professional development of coaches.

It is not only what they do for their own pupils that is important, but for the rest of the
education service. Sports Colleges are committed to excellence in sport, but understand
their obligation to spread that excellence amongst neighbouring schools. They must
make their enhanced facilities available to the wider community and to the school
community. Sports Colleges will link together all other organisations concerned with
delivering excellence in sport.

We have a better chance than we have ever had before because the infrastructure is

rooted where it needs to be rooted, in the schools. We must link what we want with an
implementation strategy on the ground. We are putting that in place.
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Sports Colleges, together with the Youth Sport Trust, will then become a pressure group
within the education service for sports in schools. Since their creation the DfEE has been
more ready to speak out and confirm the importance of sport and PE in the wider
standards agenda.

We have the best chance to put sport high on the agenda for many years. Sport gives
children opportunities, life chances, self-esteem, and confidence, improves literacy and
numeracy, and impacts across the academic agenda. Every child should have the
opportunity to excel in what they are good at. Many children are good at sport. The
structure we have will help them excel.

We know where we want to go, what we need to do, and have the structure in place.
Let’'s get on and do it.
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Central Government Funding

Philippa Drew
DCMS

Government funding is taxpayers’ money. Thus it must be spent wisely and accounted
for. Governments prefer to spend money on things that further the Government's
objectives. When Government provides money the Government wants that money to
achieve those things the Government was elected to achieve.

Governments face difficult choices when deciding where to allocate money. There are a
whole host of priorities that clamour and compete for Government money. It is hard to
determine the priority for sport when you consider the counter arguments:

* Crime, health and education are more important

* Sport is a leisure activity and a matter of personal choice, being a victim of crime,
contracting cancer or eating safe food is not.

In 1999, Exchequer funding for sport was £12.6 million for sport and £37.9 million for
Sport England.

The Government’s sports strategy set out two broad objectives:
* More people of all ages and social groups taking part

e More success for top competitors and teams should be more successful in
international competitions.

Funding must be directed at achieving those objectives. Funding must be targeted, and
where possible, results must be quantifiable. Sport is fortunate. At least you can count
the medals you win.

Funding must empower. Bureaucracy must be minimised to ensure investment is fruitful,
multiplies and produces the desired effect. Because it is taxpayers’ money, funding must
be accountable. There must be openness in the reasons for allocation and recipient
distribution. The money must be well managed and focus on what works. Good practice
and evidence must be shared. Funding must be managed according to good
management practices, reflecting diversity, equal opportunities, child protection and
training of administrators and volunteers.

In Government, like sport, nothing succeeds like success. If we can demonstrate
investment in sport achieves not only participation and international achievement, but also
the Government’s wider aims for crime, health and education, then the arguments for
increased sports funding become easier to make.
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Lottery Funding

Des Wilson
Chair, Lottery Panel and Senior Vice Chair, Sport England

Funding

The Lottery Panel has allocated £1 billion to community sport through over 3 000 grants.
However, funding for community sport has decreased and will probably never return to
earlier levels. Our share peaked at £300 million. Now it is £200 million. The reasons:

» Creation of the New Opportunities Fund
» Decreasing ticket sales
* The World Class programme

We contribute towards the cost of Wembley National Stadium, the National Athletics
Stadium, the Manchester Commonwealth Games and the English Institute of Sport

The focus on special need and social exclusion, via Sports Action Zones, School Sports
Co-ordinators, priority area initiatives, and the primary schools sports initiative

The implications of limited and stretched resources:

« Community organisations who could have expected funding five years ago can no
longer do so

» Organisations in better off areas will tend to be disappointed
* Organisations requiring funding for major initiatives cannot do so with optimism

We must decide whether the number of sports we fund for community sports and the
world class programme should decrease, and well off areas receive less so social
exclusion objectives are met.

We welcome the 75/25% community/world class breakdown. Increased participation is
necessary to produce champions, champions necessary to inspire participation.

Community Strategy Implementation

12 sports action zones have been announced, local lead partners identified, and action
zone managers recruited. 24 school sports coordinators have been announced. We are
on target for 100 by September and 600 in total.

We have introduced a two-stage application process, projects between £5 000 and
£1 million assessed within 16 weeks.
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We aim that the process be:

» Efficient and fast

e Open and accountable

» Focused and strategically consistent

Money should work for sport. Of the £457 million allegedly in the bank, £413 million is
awarded, £99 million assigned to the English Sports Institute, and £140 million awarded in
principle.

A balance must be struck between responsible stewardship and committing ahead of time
to get money into the community.

The World Class Programme

Australia took twenty years to reap the benefit of their programme, France thirty.
Rebuilding sports from grassroots, through schools, communities and clubs, and facilities
and development programmes will take at least ten years to bear fruit.

With UK Sport, we will create a more integrated and streamlined process for the world
class programme.

Suggestions that "potential” or "start" become the preserve of UK Sport instead of the
national sports councils are not the answer. Centralised funding is inconsistent with
devolution and could reduce competition opportunities.

Governing Bodies

Bureaucratic pressures must be reduced. A one-stop shop can be created for
administrators.

Many governing bodies are better positioned to develop and implement their strategies
because of the funding, help and guidance given over the past six years.

Partnership proposals aim to encourage governing bodies to respond to challenges that
enable longer-term funding and greater decision-making power. We support that
objective by:

* Re-structuring Sport England to reduce duplication and delay in the process

* Increasing communication and consultation with performance directors and the
leadership of governing bodies

* Appointing lead officers for sports so that each governing body and sport has one
point of contact

e Opening up the consultancy process so that experts appointed to consider an
application are involved with the applicant
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* Wanting four-year funding agreements for governing bodies, giving them more flexible
decision-making

Conclusion

Surveys show sports lottery distributors receive more praise than other distributors.
Athlete surveys show widespread satisfaction. Those refused funding will have
grievances, but there is understanding of Sport England’s progress.

There will be no complacency. Mechanisms to keep us in touch with our stakeholders are

being established. We exist to serve sport. The strategy is a catalyst for change. The
Lottery Panel will play its part.
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Local Government Funding

David Knight
Member, Local Government Association, Member, Lottery Panel

Portsmouth

Local authority leisure professionals have always been optimists, are innovative can-do
types. We are people who see glasses as half full, not half empty. However, we now
need more support. Sport is under threat.

Let me tell you about my personal situation: in 1991, Portsmouth had a Director of
Leisure and three other chief officers. In 1992, there was one Director of Leisure (me!),
no other chief officers and budget cuts of £300,000.

In 1997, Portsmouth became a unitary authority. The leisure department expanded
dramatically, integrating Library and Youth Services and Outdoor and Community
Centres, employing an extra 150 full time equivalent staff. However, we had the same
management structure, and budget cuts of £1.2 million, £300,000 in sport.

Standard spending assessments for 2000 - 2001 were as follows:

* Education increased 6.7%, (£4.7 million),

» Other services increased 0.3%, (£0.9 million),

» Leisure's budget will decrease by £1.5 million over 3 years, sport's share - £300,000.
Would education contribute to leisure, particularly sport? Answer 'No'; we had an LEA
Ofsted pending and 87% of Education SSA was 'passported’ direct to schools. As a
consolation, at least we survive as an integrated leisure department.

National Scene

Net revenue expenditure on Sport and Recreation:

» 1994/95, £0.986 billion

e 1999/00, £1.02 billion

That is an increase of 3.4% against RPI increase of 16.9% over the same period. This
highlights how sport is under pressure.

Facilities
Sport England's assessment of investment required:

* £10 billion to provide adequate access for all
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e £3 - 4 billion to refurbish existing facilities
e £1 - 2 billion to repair swimming pools

In Portsmouth, MORI polls indicate people want more provision, not less, and nearer and
better facilities.

Neither lottery funding, nor the private sector, can bridge this gap. It needs increased
public investment.

Bids 'R' Us Culture

We are living in a world of bids. The sports strategy should dovetail all the criteria
together, seeking collaboration between challenge funds like SRB, Health and Education
Action Zones. Targeted funding will not disappear. However, leisure professionals are
brilliant at making the case fit the available cash. We must be wary of skewing local
priorities and building future problems.

We must campaign to ensure that the criteria for all these challenge schemes include
sport.

Value of Sport

It is important for us to promote the value of sport in terms of the wider social agenda.
We have unique ability to engage youngsters. 'Citizenship' is high on the Government
agenda. With its strong ethical team-building code, sport could be a valuable tool.
However, outcome measurement is long-term, which is politically difficult to sell. We don't
want to end up measuring the measurable as opposed to what is important. Let us not
forget too that sport is also intrinsically good; it is fun.

Are the Treasure and DCMS joined-up? Treasury drives down costs and investment,
whilst DCMS wants more action, more investment.

Not all Doom and Gloom!

The strategy offers hope in that it provides a framework for change. The proof will come
in the Government's rollout of extra cash. The DfEE stance is crucial. LEA's will
inevitably receive significant increases. Can funds be directed to sports development and
PE in SSA settlement? Spaces for Sports and Arts provide an extra £75 million. That's a
good start. Can more sports projects be added to the Standards Fund criteria? Can SSA
funding be ring fenced to specific projects?

Conclusion
| am optimistic. There are signs of movement in the right direction. We all know that

prevention measures are better than cures but that costs money, and that requires a leap
of faith. 1 am willing to wait and trust. My glass is still half full.
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PARALLEL SESSION - EDUCATION

Facilities

The amount of money available for facility development will never be sufficient to support
every school. What strategy would you adopt to target facility improvement most
effectively in our primary and secondary schools?

Deficit model of targeting money for facilities.

- Solicit bids and get good geographic spread (EAZs, EICs, SAZs priority).
- Audit critical - strategic assessment of need.

- Partnerships between LEAs and LAs, education and leisure a must.
- Refurbishing as well as building new facilities important.

- Set a minimum standard.

- Low cost halls - designed for whom? Young people or adults?

- Transport costs to reach facilities eg cluster halls/swimming pools

- Management issues need to be considered - revenue funding.

- Revenue needed to back up capital - education/training/support.

- What happens to LEAs with 3/4 tier structures?

- Designated Schools Facility Officers to maximise use of facilities

- Partnerships between clusters of schools and facilities

Development

The physical education curriculum is an essential foundation for all young people, it is
important that we continue to work to improve standards across all schools. There is also
a growing focus on improving the range and quality of after school provision for ALL
young people. What do you consider are the major challenges facing us in both areas
and can you offer some creative solutions to help our thinking? (Please remember that
we are talking about ALL young people).

- More sports colleges to ‘touch’ all young people.
- Stronger partnership needed between LEA/Sports development/ NGBs.
- PE links to health and Healthy Schools Initiative.

- PE as part of life skills.
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PE & citizenship - TOP Link and MV scheme needs expanding.

Build on the TOP programmes in primary schools.

Reaching all children will be a real challenge.

After school programme needs a ‘professional’ coach network.
Transport issues related to after school sport opportunities.
Seek quality as well as quantity of PE.

Inclusion a must for all teachers.

PE co-ordinator in every primary school.

Access to clubs a real concern.

Erosion of curriculum time has to be reversed.

Mentoring/buddy systems to support less confident teachers

Teacher training

Sport England

There are many challenges facing us in initial teacher training and continuing professional
development. Time available (particularly for primary PGCE students) is limited because
of the amount of work to be covered. What innovative solutions can you offer to help us
improve the opportunities for teachers to develop their skills and knowledge? How could
this be structured? How should it be delivered?

Enhanced training on PE for all teachers is needed.
Find more time for primary PGCE PE or provide ‘specialists’.
Sports colleges could play a big part in ITT and CPD.

HEI - school partnerships are critical and must be built on.

Set a framework of expected competencies from ITT through induction year and

beyond.

Combine ‘secondary and primary’ PE teachers to work across both schools to be

developed.
Peripatetic primary teachers to be introduced.
Create a better continuum between ITT and CPD.

Return to 3-year teaching degree

Make financial support for PGCE students available to 4" year students of teacher

training degrees
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Other Issues

Are there any other key issues you would like the implementation team to address?

Do not underestimate the difficulties of encouraging schools to work in partnership -
but keep going!

Rural areas feel neglected!

What about the demise of PE Advisors - who will take the lead?
Examples of good practice please.

Too many initiatives from Sport England and NGBs.

Need one vision and clear direction.

Need wider recognition of the clear distinction between PE teachers and coaches
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PARALLEL SESSION — COMMUNITY

Development of communities through sport

We know that sport can and does make contributions to a number of key agendas -
education, health, social inclusion, law and order, regeneration. But have we convinced
others? What do you think we need to do to integrate sport effectively into the new
emerging cultural strategies at local and regional levels?

- Not convinced data exists - more research needed.

- Lack of measurement tools to test effectiveness of sport in delivering different
agendas.

- Lead officer on cultural strategy should come from sport.
- Some cultural strategies have ‘forgotten’ sport.

- Sport England need to do more regionally and locally to ‘champion’ the case for
sport.

- Good consultation with sport community critical.

- Good marketing and press on ‘value’ of sport needed.
- Sport must become a ‘statutory’ function for LAs.

- Examples of good practice needed.

- MYG - lack of consultation.

- Persuade DETR to get really involved

Sports Development

Sports development has played and continues to play a central role in the development
and delivery of sport at local level. We have numerous sports development officers
working at every level of sport nationally and locally. What training and support do these
key workers need to ensure that we develop a strong and effective sports development
profession?

- Sports development: very important but do people understand it?

- Do all SDOs do the same work and is the title ‘SDO’ appropriate?

- Training need is urgent - NASD proposal very good.

- ‘Sports development’ needs to be seen as ‘community development'.

- Accreditation and national standards very important.
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- TOPs and Active Sports to be commended.

- SDO conference good to share practice.

- National continuing professional development programme needed.
- HEIs ‘behind the times’ - courses are out of date.

- Joined up thinking needed - education/community/NGBs.

- Inclusion must be part of training programme.

- Content - marketing, communications, strategic planning, bid writing, project
management, negotiation, and consultation

- Learning at work - important for SDOs
- Mentoring & secondments needed
- Clear career structure in sport and leisure

- Duplication of effort with organisations like ILAM, ISRM and the new NASD all
working in same field?

Facilities

Sports facilities at local level are central to sports participation and lifelong involvement in
sport for many people and the emergence of the growing commercial sector is having a
major impact on consumer trends. It is proposed in the strategy to establish Sports Direct
- a comprehensive information and support service for the public. What are the major
challenges facing local authorities in a changing market? What expectations do you have
of Sports Direct and what obstacles do you think we will need to overcome to get Sports
Direct operational?

- Private sector does not address social agenda.

- Should private sector take ‘top end’ of market and LAs concentrate on social
inclusion, health?

- Build ‘social inclusion’ into contracts.

- Adopt best practices from private sector.
- Ageing facilities a real problem.

- Lottery funding - a complicated process.

Sports Direct

- how do we keep it up to date?

- sharing information not easy in a competitive market.
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- needs to combine public and private sector.
- LAs have ‘their own’ - do not need national system.
- time consuming and costly - do we need it?

Other issues

Are there any other key issues you would like the implementation group to address?
- Social exclusion - how well is sport really doing?

- Need to get on and implement.

- Where are DETR in this strategy?

- Sport England too focussed on excellence.

- Better partnership working required.

- Rural isolation and inequalities.

- What about non-competitive sports?

- Access and funding should be based on ‘sporting need’ not just ‘social need’.

- Volunteers need to be given same consideration as employees - training etc.
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PARALLEL SESSION - GOVERNING BODIES/EXCELLENCE

Club Talent Development

Clubs form the backbone of the English sporting structure. They are often small,
completely dependent on volunteers and trying to cater for a wide range of individuals
(beginner to elite). How do we begin to create a better infrastructure of clubs across the
country so that investment and support can be more effectively targeted and we can
create a real “pathway” for talented performers?

- Kite marking of clubs by NGBs a good idea - setting a standard. NGBs should be
funded to implement club strategies.

- Networking clubs is a big challenge but we should do it.

- Focus clubs on different levels so they do not try to do everything.
- Clubs need to work with other partners (schools, colleges, LAS).

- Multi-sport clubs (large) needed to maximise resources.

- School Sport co-ordinators and Active Sports programmes need to work closely
together.

- Do not talent search too early.
- Talented youngsters need targeted support - eg Sports Colleges.

Coaching Development

Coaches play a central role in sport from foundation to excellence. As the demands of
sport have grown so have the demands on coaches, many of whom are volunteers. Is it
time to re-think our approach to the employment and deployment of coaches? Should we
be moving towards a licensing scheme for coaches? How would you ‘modernise’
coaching in England?

Investment in coaching is key to success.

- Introduce a coach licensing system.

- Improve status/recognition of coaches.

- More paid (part time or full time) coaches needed at every level.
- Talent identification and fast tracking of good coaches needed.
- Develop ‘home grown’ coaches alongside foreign imports.

- Encourage more parents to act as ‘volunteer’ coaches.
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More flexible coach education needed (learning at home/ICT)
- Inclusion is a must for coaches.

- Coach education to focus on ‘learning’ and to be informed by what we know about
educational intelligence.

- Child protection is a must for coaches.
- Big shortage of quality coaches in the community.
Excellence

We have invested large sums of lottery money in World Class Programmes and we have
established a United Kingdom Sports Institute. What do you consider are the challenges
still facing England’s quest for success at the highest level? What strategies would you
put in place to improve our chances of success?

- Must be athlete centred.

- Get rid of bureaucracy.

- Funding needs to be targeted on smaller number of sports.

- Create one focus for excellence.

- Reduce time for lottery biding/application process.

- Confusion with ‘World Class’ levels - can we have clearer definitions?
- Stable, long term funding is required for success.

- Funding should be focussed on a world class ‘system’ not individuals.

Other Issues

Are there any other key issues you would like the implementation team to address?
- Sports officials need support and consideration as well as coaches.

- Where do non-competitive sports fit in?
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A New Beginning

David Whitaker
Performance Consultant

Emotional Intelligence
This is a defining moment for sport and for us. It is our last chance.

How do you demonstrate the value of sport? Retrospective business studies in the US
prove that one’s emotional competencies, self-awareness, empathy and interaction, are
twice the predictor of success in business and life than cognitive abilities. Arts and sports
are a magnificent vehicle for developing emotional competencies. You need no other
measure.

Performance
Do you really care about people’s performance, or is it merely expedient for you to care?

Our past attempts to deliver an integrated sports development system have been flawed.
We have not shown enough care. Government and governing bodies cannot talk their
way out of a situation they behaved their way into. It is what we do that matters. If you
want to be part of the solution, be honest about your contribution to the current situation.
We cannot change the things we have done wrong until we are aware of them.

Self-awareness empowers, just as awareness in performers empowers. | cannot
empower you, only help you to take the power. That is what coaching and change is
about.

Promoting performance improvement, from foundation to excellence, is the purpose of the
strategy. Performance improvement is the outcome of the magic that exists in the space
between people. Whether parent, teacher, coach, scientist or local authority professional,
you must enhance the magic between yourself and the performer. Change is generated
through interaction. It is at the heart of the system. Everything else is important, but if not
focused on interaction, will not generate change.

That magic differs. For the youngster the exhilaration comes from the outlet of behaviour.
It is not winning. That is the motivation for adults. Coaches must understand where
youngsters are in their learning — the mere enthusiasm of participation. Later, it becomes
more than that. Coaches must understand this.

Performance is a dynamic system. Government, education and schools, business,
governing bodies and clubs, Sport England, local authorities, sport institutes, lottery,
sports scientists, NCF, BOA and Youth Sports Trust all make up the system. Wherever
you are in that system, what do you need to be aware of to perform your role to the
highest level and help generate that magic between those at the centre of the system?
What do you need to do to create some magic in your organisation?

London, 18 July 2000 Page 40



English Sports Summit Sport England

We have the opportunity to make this system work. Previously, all contributors had the
best intentions. They have not shown the best behaviours. We need a high performing
system, not merely a system with high performance in it.

Interdependence

Interdependence is the key to relationships. That is obvious to all, but absent from much
of our behaviour. | wonder at our previous lack of awareness and understanding. It was
like pre-industrial thinking in a high-tech world. We have lurched from one initiative to
another in the name of strategy. This is our last chance.

The pyramid structure - foundation, participation, and excellence - has preoccupied us. If
it were valid British football would be the best in the world and minor sports would not
have world champions. A broad base does not guarantee excellence, a narrow one does
not preclude it. What can we learn from minority sports that have stretched their pyramids
to elite performance from narrow bases, that have worked the system well? | do not
know, we have not asked them. Numbers are not the answer, pathways are.

We also piled coaches through leadership schemes. We tried to create coaches in the
shortest possible time. We might as well have sent them a postcard. You do not coach
the sport, but human beings. Learning is what occurs in a human being that causes them
to change. We need to deepen that understanding at every level. That takes time and
investment. There must be personal development programmes and remuneration for
coaches. Fast tracking is fine, as long as it is not short cutting. Short cuts make long
delays.

Structures are not the whole answer either. Cricket has central contracts. It is uncertain
that excellence has been generated. Australia has a cricket institute. Seeing their
success, we move to copy it. But that was established ten years ago. It is what they are
doing now, or in the future, that is important. Structures are the planks of strategy, not
the building.

Professionalism was touted as another solution. Rugby clubs took players to the office
every day. In three months the players were knackered.

Moreover, governing bodies were indicted when they failed to recognise the role grammar
schools could play for 11 to 18 year olds.

Then we thought we could just throw money at sport. But it is what you do with the money
that matters. Less leads to more.

We look abroad, and buy the products of foreign systems, without accounting for cultural
differences. We have to be more thoughtful. Have we lost confidence in our own ability
and people? If we believe the solutions lie outside our society, that is exactly where they
will lie. We are a creative nation with enormous talent. | respect the contributions from
abroad, but am wary of over reliance.

Leadership

We must align all parts of the system with a common purpose that is beyond the individual
and organisational agenda.
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The willingness to work interdependently concerns leadership. Leadership provides
direction and purpose to progress, direction, not directives. We must tackle the difficult
issues. Government and the Sports Council must determine what they value in
excellence and each area, then involve us in their decisions. You cannot have excellence
for all because there is insufficient resource. We can move forwards further than we
thought, but may not be able to do it all.

Performance is not a cognitive exercise. Performance comes when the cognitive and the
emotional are aligned. Sporting dynasties are not built on only good cognitive thought
processes or emotion. There is structure too.

The problem is that we have been self-interested. At best we have been bureaucratic, at
worst power and self-interest masqueraded as performance centred leadership. It is the
intention behind behaviour that matters. What is your, and your organisation’s, intention
regarding promoting performance? To work interdependently, or to safeguard yourself?

We have all the components to generate a high quality system of performance
improvement. We have the opportunity to make a real difference. How willing are you to
play your part with co-operative and interdependent intentions? Ask not what this strategy
can offer your organisation. Ask what your organisation can offer this strategy.

Conclusion

In the 1980s, | was part of a changing culture. As coach, | did not know the detailed
answers of how to win the gold. | knew we could do it and believed the detailed answers
would come from working with the performers. | had to help them go beyond where | was
and the things | could do.

| also told them that players who look to the bench for solutions should be on the bloody
bench because they are damn all use on the field. Essentially, we must help them cope
with almost everything before they take the field. Then they begin to coach themselves.
That is where performance comes from - the magic between the people.

Great leaders, coaches and educators learn in the wake of their performers. We can

provide direction, but may not know all the answers. Promote positive change and
generate the magic between the people, from the foundation to the elite.
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Close

Trevor Brooking
Chair, Sport England

We are moving forward: | think today’s Summit has shown that. In the past, sport has
tended to shoot itself in the foot with squabbles and a counter-productive ‘blame culture’.
In the future, we need to work together (as we have done today) and maximise the
opportunities for sport. Together, we can be a hugely influential group — and we need to
capitalise on that.

We believe that sport will get new resources — if not today, through the Comprehensive
Spending Review, then in announcements over coming weeks. The next step is to show
that we’re making that money go as far as it can. Then we’ll find it easier to argue for
further new funds in the years ahead.

But only if we work together will sport go forward — which is what everyone here wants to
see.
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